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ANTHEM'S MELISSA BARBAKGFF MIXESWFTHE
RIGHT INGREDIENTS FOR SUCGESS.  +iowmitiiviiimn

oot fob one
Second would ¢
be whete & am
boday without
mytaff/d|
find it fun to
feach them
business Skills
in o hands-on
Selting.

—MELISSA BARBAXOFF

hat do vou get whes you mix ane cap of determing an equal cup of com
persion, aed 2 heaping tsllspoan of kve? Hot cut of the oven comes The Bakad
Egetion, 2 bomegrown desert company created by Anthem resident Mednsa
Barbakoff. Her company’s extraordisary treats, ranging from cookies, brownies,
cakes, cupcakes, cakdets, and moce, have become a bona ide success both becally
and pationadly with 2 fervent sockal madia following to prove it

Mebasa relocated from Connecticst to Anthem 13 vwears ago to be closer to
ber family. Az that time, ber son Jude was only & vears old and Anthems was just
developing. "'l was drawn w0 the Anthem area because you can walk 10 the parks
and take advantage of all the compsanity prograns whike still beang ahke o drive
a0 the ity she sy

Mclissa was working as an underwriter for her busband Dann’s tithe company,
Sterling Tike Agency, prics w making The Baked Equaticon a reality. She loved w
Dadee and s shie would being cookies, browsscs, and capeakes into the affice and
tempt the staff and cliemts with her boswemade deligh

[ starsed brimging beovenies into the office and scliag them. | made cookics
for hirthday parties and the profits went to suppoeting 2 charity in Sudan,” says
Melia. Adwips one 1o give hack to the commusiny, she Uhonraht wht better way
5 help cthers tham by udlieg ber delicious baked goodds and damnaling the peofits
to charity Her treats were 2 hitand before she knew it, she was a busy baker

What started out as & fundraising effort in 2011 has since grown into & suc
cesstul busses model that continues to ewalve. She 1l be the Brst 1o well you that
succes motwitkstanding, there have been a few bumps along the way. When the
frst st oul, she would charge whatever she thought people could pary for her
cookies. This approuch equated 1o The Baked Equation berdy turning a profit,
something her husband pointed out.

Loxiting back to the cardy davs, MeSasa admily she was “in the weeds just Slng
oeders,” and working loeg Bomry with very litthe to show for i, “Al no poiet does
Starbeacks think to themsehves “‘what will people pay for this? They define who
their customser is and thes price their products appropeiately,’ says Melisss, who
reabaed cady on thal she needad 1o facior in all the couts assocated with produc-
g hor goods belore pricing them accoedinghe. Tt's this approach that Mebasa
wants 1o impress on other femake entreprencurs—to feel empowered 1o ask foe
whuat they deserve.

Medsasa o quick 1 point oul that The Bakied Equutiva wouldnt be whers 5t s
today of mot for her hustund's seppost and his pivotal advice: “Melissy, you need
to ran it bke a busines<™ And with that being sasd, she palled out her badnes de-
gree froo The Muster's College in Southers Califoenia, dased i ff. " and put tn
woek everything that Thnew aboust busines” Putling Dann's advice into peaciice,
she drafted a business plan, set her pricag approprately, and started baikding 3
solid castomner base,

By 2013 she had 1eken The Bakad Eguation to & whole scw |and profitable)
Lewel, bt the concept had peoves so papular that she had 1o st turning sway
business. Her budsand suggested she bring om extra belp to Sl ocders S brought
o0 Hayley Hernmgron, a Jocal graduaee from Boubder Creek High School and of-
fered her asix-moath intermship. Hoyley was cager 1o help and Mchssa wis happy
o 1each het evervthing dbe knew. "Haylev s natural boen antia, but you have o

s
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